

Strategic Direction/Goal:  Engage with a variety of stakeholders to ensure the success of OCCRRA core services as part of the Early Care and Education programs in Oklahoma.
Activity/Objective 1:  Identify specific stakeholders and determine how stakeholders can help each other by June, 2016.
	Action 
	Timeline
	Who
	Benchmarks

	(Name of major action here)
	(timeline)
	Lead and those involved
	Benchmark (measure of success)

	Step 1.

Conduct a gap analysis of OCCRRA’s services as compared to the needs of the state
	By December 31, 2015
	Board, state office &  regional staff
	Completion of gap analysis

	Step 2.

Create an inventory of potential stakeholders with whom to start fostering  relationship s
	March 31, 2016
	State office & regional staff
	Inventory completed

	Step 3.

Identify what successful means and create a model.
	By June 30, 2016
	State office &  regional staff 
	Model created

	Step 4.

Have an open dialogue with state level partners to recognize OCCRRA’s expertise in child care.  Partners should agree on the expertise of each partner organization/agency and commit to utilizing that partner as a resource.
	After plan is completed by June 30, 2017
	Executive Director
	Verbal agreement at Partner meeting



First Session: Stephanie Lippert, Facilitator, Dianne Juhnke, Mike Upton, Michelle Miller
Second Session: Dianne Juhnke, Joetta Gatliff, Brittney Wycoff, Marti Nicholson, Stephanie Lippert, Michelle Miller, Paula Koos

Strategic Direction/Goal:  Engage with a variety of stakeholders to ensure the success of OCCRRA core services as part of the Early Care and Education programs in Oklahoma.
Activity/Objective 2: Develop a matrix of board representation, analyze it and make recommendations for board composition by December 31, 2015.
	Action 
	Timeline
	Who
	Benchmarks

	(Name of major action here)
	(timeline)
	Lead and those involved
	Benchmark (measure of success)

	Step 1.

Look at by-laws to see what they currently say and what, if anything, needs to be amended.


	By June 30, 2015
	Governance Committee
	Existing bylaws retained or amended

	Step 2.

Identify organizations and individuals to be approached for board membership
	By December 31,  2015
	Governance Committee
	2016 Board slate


First Session: Stephanie Lippert, Facilitator, Dianne Juhnke, Mike Upton, Michelle Miller

Second Session: Dianne Juhnke, Joetta Gatliff, Brittney Wycoff, Marti Nicholson, Stephanie Lippert, Michelle Miller, Paula Koos

Strategic Direction/Goal:  OCCRRA will be seen as the leader in child care in Oklahoma.
Activity/Objective 1: Build relationships between other early childhood boards, the OCCRRA Executive Director, OCCRRA staff and OCCRRA Board by December, 2015
	Action 
	Timeline
	Who
	Benchmarks

	(Name of major action here)
	(timeline)
	Lead and those involved
	Benchmark (measure of success)

	Step 1.
Analyze Smart Start board for relationships and to determine if they have someone on their board that could be asked to sit on OCCRRA board. 
	By March 31, 2015
	Executive Director
	Who has been added to OCCRRA board

	Step 2.
Try to get someone on Smart Start Board that understands and can speak for OCCRRA/R&R. Example: Sherry Ratcliff, Laurie Hand – both could be there representing NICCA.
	By June 30, 2016
	Executive Director
	Who has been added to Smart Start board

	Step 3. 
Build relationship with Oklahoma Child Care Association
	By September 30, 2017
	Board & Executive Director
	Get invited to attend a meeting with OCCA and legislators at least once per year

	Step 4: 
Review other early childhood boards (OICA, Head Start) to determine if there could be crossover between their board and the OCCRRA board. 
	By December 31, 2015
	Board & Executive Director
	Who has been added to OCCRRA board


First Session: Sharon Neuwald, Facilitator, Dale Wares, Karen Smith, Sharon Williams
Second Session: Dale Wares, Karen Smith, Sharon Williams, Paula Koos
Unavailable: Jennie Dexter

Strategic Direction/Goal:  OCCRRA will be seen as the leader in child care in Oklahoma.
Activity/Objective 2: Build relationships with legislature by December 2015

	Action 
	Timeline
	Who
	Benchmarks

	(Name of major action here)
	(timeline)
	Lead and those involved
	Benchmark (measure of success)

	Step 1.
Send a letter to all the new legislators welcoming them to the House/Senate and introducing OCCRRA.
	By February 1, 2015
	Public Policy Committee & Community Services Manager
	Letter developed and sent

	Step 2. 
Utilize a 1 page sheet developed from marketing plan to take to the Capital
	By  March 31, 2015
	Public Policy Committee, marketing contractor, Community Services Manager & Executive Director
	1 pager developed and distributed.

	Step 3. 
Identify key legislators and build relationships with those legislators
	By May 31, 2015
	Board, state office &  regional staff
	Conversation with at least three legislators

	Step 4. 
Identify linkages between important legislators and OCCRRA board members
	By May 31, 2015
	Board & regional staff
	Develop a chart to identify linkages

	Step 5. 
Identify linkages between OCCRRA board members and lobbyists for OCCA, OICA, CSC
	By September 30, 2015
	Board & Executive Director
	Create a list and distribute to board for linkages

	Step 6. 
Work with lobbyists to ask for an hour per week for kids bills
	By November 30, 2015
	Board, Community Services Manager & Executive Director
	Secure one hour of donated time per week

	Step 7.
Organize Child Watch tours to “good, bad, ugly” child care facilities in all regions
	By November 30, 2017
	State office &  regional staff
	Number of legislators, lobbyists, community leaders and business people that attend the child watch.
Number of child watch tours

Training completed by all eight regions


First Session: Sharon Neuwald, Facilitator, Dale Wares, Karen Smith, Sharon Williams
Second Session: Dale Wares, Karen Smith, Sharon Williams, Paula Koos   Unavailable: Jennie Dexter
Strategic Direction/Goal:  OCCRRA will be seen as the leader in child care in Oklahoma.
Activity /Objective 3: Develop Marketing Plan by December 2015

	Action 
	Timeline
	Who
	Benchmarks

	(Name of major action here)
	(timeline)
	Lead and those involved
	Benchmark (measure of success)

	Step 1. 
Develop a 1 page sheet to give to the legislators with a crisp message
	By March 1, 2015
	Executive Director, state office staff & marketing contractor
	Sheet developed and distributed

	Step 2. 
Develop marketing plan
	By December 31, 2015
	Executive Director, state office staff & marketing contractor
	Plan developed

	Step 3. 
Develop a visual to take to legislators for them to identify with Resource and Referral
	By November 30, 2015
	Public Policy Committee, Community Services Manager & Executive Director
	Visual developed.


Strategic Direction/Goal:  OCCRRA will be seen as the leader in child care in Oklahoma.

Activity /Objective 4: Develop Fund Raising strategy for OCCRRA by September 2015


	Action 
	Timeline
	Who
	Benchmarks

	(Name of major action here)
	(timeline)
	Lead and those involved
	Benchmark (measure of success)

	Step 1. 
Identify Chair and composition of Board Development Committee
	By March 31, 2015
	Board President & Board members
	Board Development Committee is established

	Step 2. 
Develop strategy for fund raising
	By June 30, 2015
	Board & Executive Director
	Written fund raising strategy


First Session: Sharon Neuwald, Facilitator, Dale Wares, Karen Smith, Sharon Williams
Second Session: Dale Wares, Karen Smith, Sharon Williams, Paula Koos 
Unavailable: Jennie Dexter

Strategic Direction/Goal: Supporting and enhancing quality care for licensed and license/exempt care through training, TA and resources.

Activities/Objective: Market and provide provider Technical Assistance (TA) toward improved quality of care by June 2016.
	Action 
	Timeline
	Who
	Benchmarks

	(Name of major action here)
	(timeline)
	Lead and those involved
	Benchmark (measure of success)

	Step 1.  
Participate in planning meetings with DHS/OCCRRA/Regional Directors small group to decide on qualitative measures for contract.
	By June 30, 2015

	OKDHS CCS staff, Executive Director, Parent Services Manager, regional staff
	Determine qualitative measures that will meet the needs of all groups.

	Step 2.  
Define the protocol for delivery of TA by regions, especially those linked to key training topics.  


	By March 31, 2015
	State office & regional staff
	Regions will be empowered to deliver high quality, targeted, intentional technical assistance to providers that will be linked to training and result in improved quality of care.

Provide Regions with a checklist for TA services.  
Provide regions with a checklist for services.


	Step 3. 
 Offer training to regional staff to deliver quality TA 
	By June 30, 2015
	State office staff
	All regions are following the TA protocol.

	Step 4. 

Create and provide marketing tools to regions to promote the availability of TA.   Market and advertise TA opportunities to providers (licensing, CATTS, Community Groups, Social Media) utilizing a variety of media tools.  
	By December 31, 2015
	OCCRRA and

Partners
	Caregivers are aware of the technical assistance available to them through their local R&R.


First Session: Marti Nicholson, Facilitator, Sheila Lynn Clark, Stephanie Makke, Keila Garcia
Second Session: Stephanie Makke, Jane Humphries, Denisia Deramus, Marti Nicholson, Stephanie Lippert, Keila Garcia, Paula Koos Unavailable: Sheila Lynn Clark
Strategic Direction/Goal: Supporting & enhancing quality care for licensed & licensed/exempt care through training, TA & resources

Activities/Objective:  Provide updated systems processes when delivering training to providers in the regions.  
	Action 
	Timeline
	Who
	Benchmarks

	(Name of major action here)
	(timeline)
	Lead and those involved
	Benchmark (measure of success)

	Step 1.  
Conduct a needs assessment of providers/licensing workers to see what they perceive as the training needs.  
	By June 30, 2015

And repeated every two years
	State office staff compiles & regional staff distribute. 
	Needs of providers in communities served will be determined in order to plan training to be offered.

	Step 2.  
Organize  existing training offerings by core competencies, age group, and topic.  
	By December 31.  2015
	Parent Services Manager, Hispanic Services Coordinator & Database Coordinator
	The framework will list offerings by age group, topic and core competencies. 



	Step 3.  
Select two key topics for training to be offered by all regions, linked to onsite technical assistance.
	By September 30, 2015
	State office & regional staff
	Regions will be empowered to offer high quality training to providers that advances the professional development of providers.

	Step 4.  
Conduct two “train the trainer” sessions for regional staff on content when presenting key topics.
	By March 31, 2016
	State office staff
	At least 80% of regional staff wo conduct training on key topics will have attended a “train the trainer” session.


First Session: Marti Nicholson, Facilitator, Sheila Lynn Clark, Stephanie Makke, Keila Garcia

Second Session: Stephanie Makke, Jane Humphries, Denisia Deramus, Marti Nicholson, Stephanie Lippert, Keila Garcia, Paula Koos

Unavailable: Sheila Lynn Clark
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